
IMPLEMENTING VISION
How SD 186 Changed Multi-Phase Planning

Scan QR Code 
to follow along!



Following two years of planning and the passing of a sales tax referendum, 
District 186 began implementation of its 34-building multi-phase plan.

Learn how the team coordinated multiple partners to ensure smooth, equitable 
delivery of the district's facility improvements.



The Right
STAFF


NEW KIDS ON THE BLOCK (You Got It, The Right Stuff) - https://archive.org/details/new-kids-on-the-block-you-got-it-the-right-stuff-original-vhs�TSSE�������Lavf60.3.100

null

251.712





WHO
WE ARE

Jennifer Gill
Superintendent

Springfield School District 186

Todd D. Cyrulik, AIA, LEED AP
Principal

BLDD Architects, Inc.



Agenda

Roll with the CHANGES

Create A VISION

Deliver with the COMMUNITY



Create 
A VISION

OUR 
SCHOOLS 
OUR 
FUTURE


Sweet Dreams

Eurythmics

Explosion Hits of 70 80 90 - Vol. 1, track 9

2013

Alternative

292.176

eng - 








EQUITABLE: Each facility equipped with an 
auditorium, media center, science labs, 
kitchen/cafeteria and spaces for arts and athletics

STUDENT CENTERED: Students are active 
participants in the learning process; purposeful 
furniture, fixtures & equipment; ability to access 
technology

SAFE & SECURE: Transparent environment; easily 
observed; controlled access; a feeling of home

UP-TO-DATE INFRASTRUCTURE: High quality 
and sufficient quantity of electrical lighting; equipped 
with adequate outlets for various technology; ability to 
connect to global community of learners

WELCOMING ENVIRONMENT: Beautiful 
aesthetics; inviting exterior; school pride on display; 
appropriate color palette for grade levels

Planning 
Principles:





34
Building projects 

IN NEED
totaling

$224M
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Timbuk 3   Future's So Bright - https://archive.org/details/Timbuk_3_Futures_So_Bright

null

199.58717





Deliver WITH
the Community


Don't You (Forget About Me) (Extended)

Simple Minds

Themes - Volume 2

pop

397.48404





The RESULT
A master plan that could be 
implemented in a harmonious way, 
while hitting all the right notes 
to fulfill a bold vision for 
Springfield Public School District 186.



Rigid Planning Elastic Planning



Cascading Plan





14
Transfer Packages

IN A 10 YEAR PLAN



Roll with 
the CHANGES


Roll With The Changes

REO Speedwagon

You Can Tune A Piano, But You Can't Tuna Fish, track 1/9, disc 1/1

1978

17

336.76953

eng - iTunPGAP
0

eng - iTunNORM
 000003E6 000003DD 00001169 00001410 000502F5 00050DAC 000039B1 000039A8 0000EDC1 000309F5

eng - iTunes_CDDB_1
7907E909+152040+9+150+25398+42063+56178+72130+83710+106365+119370+129680

eng - iTunes_CDDB_TrackNumber
1

eng - 
0�





OUR SCHOOLS 
OUR FUTURE Bringing our vision to life

CREATE  APPROVE      FUND PLAN       IMPLEMENT

2029




R.E.M.   It's The End Of The World As We Know It (And I Feel Fine) - https://archive.org/details/R.E.M._Its_The_End_Of_The_World_As_We_Know_It_And_I_Feel_Fine�TSSE�������Lavf60.3.100

null

244.41768







$224M $340M



Black Hawk Elementary



Butler Elementary



Dubois Elementary



Fairview Elementary



Franklin Middle School



Grant Middle School



Jefferson Middle School



Sandburg Middle School



Washington Middle School



What’s Next
Package #5

Package #10

Package #11

Package #14

Package #18

Design Ongoing

2022-2024

2023-2025

2021-2027

2023



Our Schools Our Future Website

https://www.sps186.org/page/our-schools-our-future


Conclusion

Roll with the CHANGES

Create A VISION

Deliver with the COMMUNITY



Questions?
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