GGER

ISN'T ALWAYS

ARCHITECTS
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A

1970 1,500 sq ft

2014 2,675sq ft

11/15/2019

20 years ago Toasy

Ké
M=

5cups 11 cups
270 calodes 630 calorles
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WHO
WE ARE
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Agenda

How did we get here?

Is there a better way?

Smart school case studies
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HOW

DID WE GET§

HERE?

ARCHITECTS

TITLEI TITLE IX

dedicated services for equitable programs by
low income gender

PUBLICLAW 94-142 MANDATED LUNCH AMERICANS WITH

free education for each
PROGRAM DISABILITIES ACT
child with disability o6 s S SAC

L;—N ;;Q al &

collaborative J inclusion programs
™

small group

teaching / learning instruction

social learning active learning advanced technology
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&
|

E\\\u’ﬂ

u Elementary
Schools

= Middle Schools

2010-2017

CHANGE IN AVG SF/STUDENT

new construction from 1994 - 2019"

consiucion prject

63%
1 80/0 %Je:{g increase

increase
sf/student
elementary middle high
schools schools schools

CHANGE IN AVG SF/STUDENT

new construction from 1994 - 2019"

“Todote there re
consrction proect,




CHANGE IN AVG SF/STUDENT

new construction from 1994 - 2019

11/15/2019

mgm -
positive negative
effects effects
more inclusion higher first high disengaged
program and and life travel time / culture
space equity cycle costs lost educational
time

ADDED For every 1000 SF added
COST

new construction

$250,000

additional first costs

$1500+
average additional
costs every year
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WALK
through
building
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ISTHEREA §

BETTER
WAY?

DISENGAGED

culture

ARCHITECTS
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should we

should we

WHY 2222
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SMARTER
PLANNING

Assign space by kid not by adult

Make sure EVERY space has a function
between 8-3, M-F

Find programs that are underserved
individually but compatible

W NR

Avoid uniformity disguised as equity

- =

.'-i, | =

A

o VP~ V4 A




the proble!
crowded classrooms

WHAT? =)
WHY? =)

Student space
20'x 20"

I

+ Teacherstorage

Desks for the biggest class

WHY??

1

30x30 9 WHY???

+ Area for small group work -

Understand what is
taking up space and
make space for it

11/15/2019

WHAT

should we BUILD?

WHY T

should we BUILD?

Classroom 2
30"x 25’

Second Floor

1 E
Wrorse Wzso s

c
BllussoLess  postor
THANSO%  pay
Wi=ss AN g EvER
2 u E=Low
CARROITY. CAPACITY
ALL DAY FOR 304 OF
THE Dav

W ronnisTass

space
utilization study




avoided
20,000 SF of
additional
space

new
floorplan

11/15/2019

Saved $5 million in first costs and
$30,000 of O/M costs every year

4

RECONFIGURED EXISTING DECREASED SQUARE

SQUARE FOOTAGE (SF) WITH
BETTER GRADE ALIGNMENT FOOTAGE BY 20,000 SF

smart schools

CASE '

STUDIES

ARCHITECTS
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CITY

HIGH SCHOOL

11/15/2019

City High School,
lowa City, 1A

2012 l

1994
« Historic building .
« Has grown by accretionoveryears | o
« Existing school not equitable to |

other 2 high schoolsin district
(athletics, kitchen) :
Circulation bottleneckto cafeteria 1938/ N
Students do not have a designated

location for their free period.

35 acre site

CTE programs are housed off-site

oo D 1989

City High School,

lowa City, 1A multiple additions over time

1982

1984

11



Existing
Renovate
[l Addition

>

>

>

>

>

BUILD?

Remodeling plus cafeteria
addition

Library expansion

Build new gym, leave current
gym unchanged

Large, empty all-day lobby
New wrestling room

11/15/2019

fix what's broken

» Historic building needing updates

(HVAC, lighting, accessibility)

» Equitable needs (athletics, kitchen)
» Bigger cafeteria

City High School,
lowa City, IA

WHY??

we need more space

Need bigger kitchen (cooking food for other schools)
Athletics space for equitability

Need lobby space for events

Students need space to go for free period

Need cafeteria to solve bottleneck

City High School,
lowa City, IA

12



WHY??2?2,..

innovation / smarter design

Provide multi-functional spaces to solve
several problems within same space
Equitable spaces

Utilization of space th hout the day

City High School,
lowa City, IA

Existing “bottleneck”
to dining

Multi-functional space
dining
¥ social areas
v gathering space for events
v lobby space for performancesin gym
v outdoor dining
+ Two clear paths to dining space to eliminate
bottleneck.
Equitable athletic upgrades
Equitable kitchen space
Opportunity to develop existing cafeteria
into CTE learning environment in future

Opportunity to
repurpose existing
cafeteria for CTE
program

Solution creates equity and
creatively solves multiple

s 2 paths to new
problems within the space dining space

T

i EF

PLANNING

Make sure EVERY
space has a function
between 8-3, M-F

ground floor commons City High School,
lowa City, IA

11/15/2019

13
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SMARTER
PLANNING

s a1k ' Make sure EVERY
R space has a function
\ between 8-3, M-F

outdoor space first floor City High School,

lowa City, 1A

SMARTER
| PLANNING

Make sure EVERY
space has a function
between 8-3, M-F

Find programs that
3 are underserved

individually but

compatible

City High
lowa City, IA

14



Assign space by
kid not by adult
=

11/15/2019

1 Assign space by kid not by adult

Find programs that are underserved
individually but compatible

U\ L City High School,
I6wa City, IA

WALTHAM

K-8 SCHOOL

15



Two separate schools serving a
small (less than 250), rural
student population

Both campuses needed
extensive HLS updates

Lacked future-focused spaces
Shared faculty had to travel
between schools

existing two campuses

37,228 SF | 165 o

11/15/2019

WHAT

BUILD?

Full size classrooms for K-8 based on adults

Kitchen
Cafeteria
Media center
Gymnasium

Art and music classrooms

Science classrooms
“Extra” classrooms

Oopurmest  Spwa  Awe(sn] Copachy.
et

One Building (K-8th)

WALTHAM SCHOOL
™ Grodes: K8 5F. 38000 Ervolment; 225

More sf than both schools
combined
No break out space

.
« Nodividable gym
v « No stage space
« No space for shared and
_ collaborative teaching methods
-
.

Proposed One Campus

38,000 SF | 169 Hioer

16
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WHY?

fix what's broken

» Dated learning environments
» Two separate school to maintain
» Failing buildings

'Waltham School
North Utica, IL

WHY??

we need more space

Reduce travel time for teachers

Create future-focused and individualized instruction
Prove that small, rural education can be high quality
Provide a cafeteria / kitchen

Waltham School
North Utica, IL

17
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WHY??2...

innovation / smarter design

Create a warm and welcoming culture

Provide radically collaborative spaces to solve
multiple problems

Use ALL space by nearly eliminating non-instructional
spaces (hallways, cafeteria, kitchen)

'Waltham School
North Utica, IL

Assign space by kid not
by adult

o New, smaller single K-8 school

« Nearly eliminate non-instructional
space (hallways, cafeteria, kitchen)

o Tighter footprint with increased
future-focused program space.

« highly collaborative and flexible
learning studios

5000 if smaller \ 1

n the what" solution

Make sure EVERY space has a
function between 8-3, M-F

18



Avoid uniformity
disguised as equity

PORTABLE SINK

innovation » S,
station

| resources, the team focused

radlically
collaborative
spaces

Working with limited

on providing radically
collaborative environments,
like the combined Art /
STEM Innovation Station.

Waltham School
North Utica, IL

11/15/2019

Avoid uniformity
disguised as equity

19



o \S

6-8 common

for lunch?

Instead of investing in on-site food
preparation and storage. the design
allows a variety of healthy. catered
lunches to be stored and distributed to
the various areas of the school building,
allowing the educational team and
students to approach nutrition on their
ownschedule.

11/15/2019

Make sure EVERY space has a
function between 8-3, M-F

I love the colors. | love the openness. It's very kid-
friendly, and it brings in future focused learning,
whichis our goal.

— District Special Education Teacher

20
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3

Find programs that are underserved
individually but compatible

Waltham Elementary School #1856

-
W fage iea- octover 10-@

Our new tribe times started this week. Students
spend the first 30 minutes of the school day in
different electives. Some of our ones this tribe
time are WW2, Outdoorsman club, dice games,
and colaring.

21



11/15/2019

Conclusion

How did we get here?

Is there a better way?

Smart school case studies

BIGGER

ISN'T ALWAYS

TTER

thank you!

ARCHITECTS

22



